School Improvement Plan Summary 2026-2027 School Year

LIVING WHAT WE
VALUE

Fostering better
Partnerships with
Parents through FSP

BfL and Restorative
Practices

Enhance relationships
thru Oide and
Meantoir Leaders

LEARNING AND
LEARNERS

Teacher Focus:
Retrieval Practice
and Feedback
Learner and Parent
Focus: Revision and
Exam Readiness
Supporting AEN in
Mainstream
Classroom

Plan for Senior
Cycle SPHE & L2LP

Muintearas

LEARNING CLIMATE

O
O
O

Expand Ceannaireacht
Programme : Oide and
Meantéir Leaders

Review Code of
Behaviour & Practice

Online safety and ethical
conduct
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School Improvement Plan 2026/27 Area of Focus

Pillar 1: Enhance Positive Relationships
1: Family School Partnerships: What do Parents want  Pillar 2: Recognition

and need 3: Develop Oide and Meantdir Leaders
2: BFL: Restorative Practices in the classroom and in
school

Further Actions for 2027/2028

« 1 Action 1:

®
« 1 Action 2: .

Leadership and Management Teaching and Learning

. Domain 2: Managing the Organisation Domain : Learner Outcomes
) . + Create and Maintain a positive school « Students have the necessary knowledge,
* 1 Action 3: culture skills and attitudes to understand
SChOOI . Domain 3: Leading School Development themselves and their relationships
. . « Build and maintain relationships with
Vision parents,

. . Domain 4 : Developing Leadership capacity
Together We Will Achieve « Promote and facilitate student voice,

participation and leadership and parent
Completed Actions ‘ Livi participation
iving What We
o [
Why area was chosen
° Value °
+ 1 Action 1:
* 1 Action 2: . . . » End of Year Post Reviews, school surveys and engagement with staff throughout the
* 1 Action 3: year
o « Review of SIP 2025/2026
oo O

Mid-year Review of Actions

- 1 Action 1: + 1 Action 1: Survey Parents and Staff: How can we better support Parents to support their son/daughter to
+ 1Action 2: be better learners
« 1 Action 3: + 1 Action 2: Develop CPD programme for staff with focus on restorative practices

* 1 Action 3: See 3 Action 1a and develop opportunities for TY students to support and mentor students in
their learning and for c0 and extra curricular students
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Pillar 4: Build Teachers’ Professional Capacity

Pillar 3: Building Students Learning Capacity 3: Use of PLN to Support AEN in Mainstream classes
Pillar 6: Reflective Practice Pillar 5: Curriculum

1: Retrieval Practice: Focus on knowledge organisors 4: SPHE Planning for Snr Cycle
2: Delivering higher quality feedback with accountability 5. | 2| P Planning

Further Actions for 2027/2028

2 Action 1:

2 Action 2: @ ® ® [ ]

2 Action 3: o

2 Action 4: .

2 Action 5: School Leadership and Management Teaching and Learning

. V- . Domain 1: Leading Learning and Teaching Domain 2: Learner experience
Ision » Promote a culture of reflection, ........ in - reflect on their progress as learners and
. Together We Will Achieve . learning, teaching and assessment develop_a sense of oyvnership of and
responsibility for their learning
@ o

2 Action 1:

2 Action 2: . .

2 Action 3: . . )

2 Action 4: » End of last 5 year CPD Plan and review and plan for next 5-year cycle

2 Action 5: . » Review of LAOS and literature on what in means to be a “Learning Organisation”

. + End of Year Post Reviews, school surveys and engagement with staff throughout
. (] . the year
» Review of SIP 2025/2026
» 2 Action 1: CPD and resources to teachers on effective retrieval practice techniques.

2 Action 1: * 2 Action 2: Review suite of feedback options with emphasis on SCR AAC support.
2 Action 2: * 2 Action 3: Review effectiveness of PLN on student profiles for Mainstream teachers
2 Action 3: * 2 Action 4: Develop Action Plan for SPHE at Senior Cycle
2 Action 4: * 2 Action 5: Develop Action Plan for L2LP

2 Action 5:
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Pillar 7: Connection and Belonging Pillar8: Positive Environment
1: Expand Ceannaireacht Programme to include new 2: Review Code of Behaviour and Practice
student leaders Oide and Meantéir 3: Digital Responsibility: Online Safety and ethical conduct

Further Actions for 2027/2028

3 Action 1a: (]
o ®e

3Action 1b:
3 Action 2: . Leadership and Management Teaching and Learning
3 Action 3: Domain 4: Developing leadership capacity Domain 2: Learners Experiences
SChOOI . « Promote....student leadership and participation + grow as learners through respectful
. . interactions and experiences that are

Vision
® Together We Will Achieve ®

challenging and supportive

® O
3 Action 1a: . .

3Action 1b: . . » End of Year Post Reviews, school surveys and engagement with staff throughout the year
3 Action 2: * Review of SIP 2025/2026
3 Action 3: . » Provision Mapping Survey, Staff and Students Surveys

3 Action 1a: Oide Leaders: Develop programme of Training for TYs to support 1stand 2" yrs
» 3 Action 1b: Meantdir Leaders: Develop Programme of Training for TYs
» 3 Action 2: Review Code of Behaviour and Practice

: g::tti:;)::ba': + 3 Action 3: Review SPHE Focus, Assemblies and Parents Information on Online Safety and ethical
* 3 Action 2:- conduct

« 3 Action 3:
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